City of Haskell
2025 Council Planning Workshop
April 28, 2025

Location:

Haskell City Hall
301 S. 15t St.
Haskell, TX 79521

Agenda

7:45am Arrive/Coffee

8:00am  Welcome/Purpose Mayor Christina Isbell
2024-2025 Accomplishments
2025-2026 Look-Ahead

8:10am Introductions & Expectations
Facilitator:
Alysia A. Cook, PCED, IOM
Opportunity Strategies LLC

8:30am Review of Public Feedback from Town Hall

9:30am  Break A slice of small-town

9:45am  Review of Employee Feedback living at its best.

10:15am Discussions:
» |nfrastructure/Streets
Housing
Country Club
Airport
Revenue Generation

Noon Lunch served onsite

12:45pm Start — Stop - Accelerate
FY 2026-2028 Goal Development

2:15pm Break

2:30pm FY 2026-2028 Goal Development (continued)
Strategy Development

5:00pm Wrap Up & Adjourn

portunity

Strategies u

S
HASKELL ®cor

CITY OF HASKELL



